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Formulated through an extensive campus process coincident with University of Maine System initiatives, UMF 2020: 
Experience Farmington articulates campus-level goals and strategies for 2014-2020.  The overarching aim of this strategic 
plan is to strengthen UMF’s ability to realize its mission within the broader constellation of the multi-campus University of 
Maine System, 
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Strategy 1.1  UMF will stabilize undergraduate enrollments from its current baseline of 1,750 FTE to 
approximately 1,600 FTE by FY17.   As it brings enrollments to this level, it will increase selectivity by reducing 
acceptance rates for less well-prepared applicants, and it will increase the percentage of out-of-state students from 
16% to 20% by FY20.  UMF will develop a comprehensive recruitment plan in fall 2014 to support and reflect 
this strategy and align with the strategic directions of other UMS universities. 

 
Strategy 1.2  UMF will focus its scope on programs of demonstrated quality and promise.  In coordination with 
the Systemwide Academic Portfolio Review and Integration Process and other UMS Administrative Reviews, 
UMF will assess all programs and initiatives (academic, academic support, auxiliary), ultimately focusing resources 
and effort on those of greatest quality, relevance, promise, and mission significance.  The first round of 
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of options will begin in FY15, with a minimum of two new certificates developed for implementation by 
FY17. 
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seekers and students of all majors.  Development of program is underway with entry of first cohort planned for 
fall 2016.   
 
Strategy 3.4  UMF will develop options for students to earn nationally recognized certificates while enrolled at 
UMF.  In concert with on-campus and regional partners, potential certificate options include coaching, youth ski 
programs, National Ski Patrol, Wilderness First Responder, CPR, and others.  Investigation and student surveying 
will 
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